Summary of 1850 adaptable slides and 19 specific pre designed sets
297  leadership 

183  coaching 
167  change management 
146  learning and development

127  customer service 

121  learning from work 
119  performance management 

114  interpersonal skills 
101  mentoring 

100  negotiation 
  90  team development 
  77  sales and marketing 
  50  empowerment 

  43  quality management 
  40  emotional intelligence
  34  conflict management 
  24  feedback

  23  project management 

  21  thinking environment

  18  knowledge management 
  14  recruitment and selection 
  14  talent management
  12  time management   

          …plus others in lesser numbers    
List of 19 specific topic sets

‘The challenges of coaching in a Thinking Environment’      9 slides.

‘What only the best coaches do’                                           9 slides.

‘Eight coaching definitions’                                                   9 slides.

‘Cressida Dick: Martyr or one-woman culture creator?’        8 slides.

‘Why we interrupt’                                                                 7 slides.    

‘The ACAS performance management model’                     5 slides.   
‘Key thoughts around empathy’                                            7 slides.                                

‘Key thoughts around conflict management’                         9 slides.
‘Negotiation essentials’                                                       11 slides.

‘Leadership fundamentals’                                                  11 slides.

‘Essentials of emotional intelligence’                                    9 slides.

‘Practical, simple ways to record learning’                          11 slides.

‘Feedback: Friend or foe?’                                                  13 slides.

‘Why don’t you listen?’                                                          9 slides.

‘What it takes to be a real team’                                         11 slides.
‘Mentor roles and responsibilities’                                      11 slides.

‘Why is change so tough?’                                                 14 slides.

Change models worth knowing                                          13 slides.

‘Getting the most from introverts’                                       10 slides. 
  Save weeks of research and preparation – have this resource emailed by share-file.
        
  Use them as they are or adapt and brand to suit your specific needs.                               

                                 andrew@andrewgibbons.co.uk          www.andrewgibbons.co.uk                                                             
